
Do you want to get products to market faster?  
Want to deliver what your customer really wants?  
Then this Agile course is for you.

“Agile is not a methodology, a specific way of developing 
software, a framework or process. Agile is a set of values 
and principles based on a philosophy.”

The Agile for Executives course will challenge you to think differently while helping you to  

understand the technicalities around Agile.  Join this half-day Agile for Executives workshop 

to understand the different mindset required to run Agile teams and Agile delivery.  

Also grasp why Agile is so popular and the benefits it has for an organisation and teams.

COURSE FOCUS

AGILE FOR 
EXECUTIVES



THE BENEFITS OF AGILE

LEARNING OBJECTIVES

What is Agile?

The Agile mindset and Agile theory

 World-changing facts

Minimum viable product

Just in Time thinking

Agile Frameworks (KANBAN, SCRUM)

 Why Agile?

Agile budgeting

Agile leadership

 Adopting Agile methods can help your team achieve their goals faster

 A faster feedback cycle ensures that the right product is released to market

 Turns technology or business requirement changes into a positive

 Identifies problems at an early stage avoiding a crisis further down the line

 Flexibility in prioritising customer-driven features

 Ability to set realistic levels of commitment within your team

 Incremental work methods like Agile are necessary to help control a project’s  
 final cost

CONTACT US
Tel: +27 87 135 2334   

E-mail: academy@dvt.co.za

Address: Block B, Eco Fusion 4, 

300 Witch-Hazel Avenue, Centurion, 0169

EXECUTIVES AND  
LEADERS SHOULD  

APPLY FOR THIS COURSE
If you are in a leadership role within the 
organisation, this course is for you. This 

course offers clear, practical and insightful 
guidance into the Agile world.  

 
You will understand what Agile really is and 
why teams are so effective when using this 
methodology. It dispels the myth that Agile 
is just an IT framework, and helps you as a 

leader, to support this philosophy.

R24,000 
excl.  VAT per  person
Up to 12 participants

 Course duration

Location

Prerequisite

4 hours

Anywhere

An open mind

www.dvt.co.za/training-courses

Register at:


